Town of Miami Lakes, Florida

Fourth Quarter Performance

Report
July—September 2015
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Dear Mayor, Council and Resident s,

I am pleased to present the Town of Mi a mi L
202015. This report provides a nar—+Sdptvemberr

The Town continually works to i mprove how we
performance. Performance measures are &effec
effectiveness of our service delivery, as we

Our goals for this fiscal year include:

1)l mpl ement a data integrity worksheet
accurately

2)Have departments set realistic goals or tar
3)Utilize the data by analyzing performance

ex Rey, Town Manager
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Average! of Days for Review of Site Plan

ﬁpp}_icdtloﬂ Residential Goal=10 Days
MNonresidential Goal =14 Days

B
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Avg. # of Days Between Receipt of Complete
Variance Application and Public Hearing

Goal= 35 Days
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