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SECTION 1
NOTICE TO PROPOSERS

Town of Miami Lakes

Disaster Debris Management Services

The Town of Miami Lakes, Florida, (the “Town”) is accepting sealed Responses from qualified firms for
disaster Debris Management Services in accordance with Federal Emergency Management Agency
(“FEMA") guidelines. Proposals must be submitted in the form of one (1) original and seven (7) copies
and one CD-ROM or flash drive for the Technical Proposal and one CD-ROM or the Price Proposal, and
must be received by the Town Clerk at 15150 NW 79%" Court, Miami Lakes, Florida 33016, by no later than
11:00 A.M. on May 18, 2017.

The Town is seeking an experienced contractor with the right combination of price, qualifications, and
experience to help ensure that the Town’s Debris Management contractor provides its services in
accordance with FEMA guidelines and helps the Town maximize its use of FEMA and other grant funds
and assists in limiting the loss of FEMA and other grant funds.

Scope of Services

Provide Debris Management Services consistent with FEMA guidelines and regulations. Services may
include, but not be limited to, large-scale debris removal, separation, storage, processing and disposal;
managing and operating Temporary Debris Storage and Reduction Sites (TDSR”); demolition and
demolition debris removal; hazardous waste handling; tree trimming, stump grinding and removal; marine
salvage operations; waterway debris clearing; sand removal from roads, streets and rights-of-way;
emergency berm construction; provision of ice, water and generators; project management assistance;
and assistance with Federal and State reporting and reimbursement efforts. Further details on the Scope
of Work are contained in Section 3 of the RFP.

Copies of the RFP will only be made available on the Town’s website and the Onvia DemandStar
(“DemandStar”) website. Copies of the RFP, including all related documents can be obtained by visiting
the Town’s website at http://www.miamilakes-fl.gov/ , and selecting “Contractual Opportunities” or at
DemandStar’s website at www.demandstar.com. If you use the DemandStar website it is strongly
recommended that you register with them.

Minimum Qualification Requirements

The Proposer must possess extensive expertise in Disaster Debris Management Services as required by
the RFP, with a minimum of seven (7) years’ experience in Debris Management Services based on FEMA
guidelines and regulations. The Proposer must have a proven record of successfully completing projects
with a similar size, scope, and complexity. Proposer must have completed a minimum of three (3) projects
of a similar, size scope and complexity in the last five (5) years. Additional requirements are contained in
Article 4.5 of the RFP.

No Pre-Proposal Conference will be held for this RFP.

ALL inquiries regarding this RFP must be directed to the Procurement Department, at
procurement@miamilakes-fl.gov. It is strongly recommended that potential Proposers attend this
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meeting. The meeting space has limited capacity so we request that no more than two representatives
from any one company attend the meeting

Pursuant to subsection (t) “Cone of Silence” of Section 2-11.1 “Conflict of Interest and Code of Ethics
Ordinance” of Miami Dade County, public notice is hereby given that a “Cone of Silence” is imposed
concerning this solicitation. The “Cone of Silence” prohibits communications concerning RFP’s, RFQ’s or
Bids, until such time as the Town Manager makes a written recommendation to the Town Council
concerning the solicitation.

Failure to comply with the “Cone of Silence may result in the rejection of a Response. For additional
information concerning the “Cone of Silence please refer to Section 2-11.1 of Miami Dade County Code.
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SECTION 2 — SUBMISSION OF A RESPONSE

2.1 Submittal Requirements

This Request For Proposal (“RFP”) consist of two parts; a technical component (“Technical”) and a Price
component (“Price”), both of which when combined constitute the Proposer’s response (“Response”) to
the RFP. Proposers submitting a Response to this RFP must submit both the Technical and Price
components.

Proposers submitting a response (“Response”) to this Request for Proposals (“RFP”) certifies that it meets
all of the requirements to perform the services required by this RFP and will enter into a contract in
substantially the same form as that included in the RFP.

Sealed written Responses must be received by the Town of Miami Lakes; Town Clerk’s Office, no later
than the date, time, and at the location indicated in Section 1 of the RFP, in order to be considered
responsive. Faxed documents are not acceptable. Responses received at any other location than the
aforementioned or after the Proposal submission date and time will be deemed non-responsive and
will not be considered.

Only one (1) Response from an individual, firm, partnership, corporation, or business entity, will be
considered in response to this RFP. Joint Ventures or teaming agreements will not be considered.
Subcontractors may be included in more than one Response submitted by more than one Proposer. An
individual, firm, partnership, or corporation that submits a Response may not be a subcontractor on
another Response submitted under this RFP. Responses from joint ventures will not be considered.
Where Proposer is listed as a subcontractor on another Proposal both Proposals will be rejected as non-
responsive.

The Town has issued a separate Request for Proposals, RFP # 2017, for Disaster Debris Monitoring
Services”. The Proposer must not employ or be affiliated with any of the RFP # 2017, for Disaster Debris
Monitoring Services”. A proposer (including any employees or affiliated companies) can only submit a
proposal for one of the two RFP’s.

One (1) original and seven (7) copies of the original Response, plus one (1) copy each of the original
Technical and Price Response in digital form (on CD-ROM or Flash Drive in .pdf format unless a different
format is stated in the RFP), must be timely received by the Town Clerk or your Response may be
disqualified. Technical and Price Responses must be submitted in separate file folders on the CD-ROM or
Flash Drive. The hard copies of the Price component must be submitted in a separate sealed envelope
from the Technical component.

2.2 Pre-Proposal Conference
No Pre-Proposal conference will be held for this solicitation.
23 Additional Information or Clarification

Proposers must e-mail their requests for additional information or clarifications (“RFI”) in accordance with
the “Cone of Silence” requirements. Requests for additional information or clarifications must be
submitted to procurement@miamilakes-fl.gov. The request must include the Proposer’s name, the RFP
number and title, and the number of pages transmitted. Any request for additional information or
clarification must be received in writing no later than five days prior to the proposal due date. Late or
mis-delivered requests may not receive a reply.

The Town will issue responses to inquiries and any other corrections or amendments, it deems necessary,
in the form of a written addendum, issued prior to the Response Submission Date. The Town, at its sole
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discretion, may not issue a response to a RFl submittal. Proposers should not rely on any oral or written
representations, statements, or explanations, other than those made in this RFP or in any written
addendum to this RFP. Where there appears to be conflict between the RFP and any issued addenda, the
last addendum issued will prevail.

Addenda will be posted and made available on the Town’s Procurement webpage and on DemandStar
and it is the Proposer's sole responsibility to ensure receipt of all addendum prior to submitting its
Response. The Proposer should check the Town’s webpage or DemandStar for all addenda. The Town’s
webpage is www.miamilakes-fl.gov/c-our govt/admin-procurement.php. and DemandStar s
www.DemandStar.com.

The Proposer must complete and sign the Acknowledgment of Addenda and include it or copies of the
signed Addendum acknowledging receipt, or signed copies of each Addendum, in its Response in order to
have the Proposal considered. In the event a Proposer fails to acknowledge receipt of such addenda, the
Town may, at its sole discretion determines that such failure to acknowledge any or all addendum does
not materially affect the Response, waive the submittal of said form(s) or the acknowledgement of one
or more addendum on the form.

Addenda will only be posted and made available on the Town’s Procurement webpage and it is the
Proposer's sole responsibility to ensure receipt of all addendum prior to submitting its Response. The
Proposer should check the Town’s webpage for all addenda. The webpage is www.miamilakes-fl.gov/c-
our_govt/admin-procurement.php.

The Proposer must complete and sign the Acknowledgment of Addenda and include it or copies of the
signed Addendum acknowledging receipt, in its Response in order to have the Proposal considered. In
the event a Proposer fails to acknowledge receipt of such addenda, the Town may, at its sole discretion
determines that such failure to acknowledge any or all addendum does not materially affect the Response,
waive the submittal of said Form(s) or the acknowledgement of one or more addendum on the Form.

2.4 Contract Terms and Conditions

The Proposer(s) selected to provide the service(s) requested herein (the “Successful Proposer(s)”) will be
required to execute a contract (“Contract”) with the Town in substantially the same form as the Contract
included as part of the RFP.

2.5 Price Proposal

The Price Proposal component of the Response will be opened at the Evaluation Committee meeting
immediately following evaluation of the Technical Proposals. The price score will be incorporated into
the overall rating and ranking of the Responses.

The Town reserves the right to negotiate costs contained in the Price Proposal should that be deemed in
the best interest of the Town.

2.6 Award of a Contract

The Town may award one or more contracts as a result of this RFP. The contract is attached hereto as
Exhibit A and it is hereby incorporated into and made a part of this RFP. The Town reserves the right to
execute or not execute, as applicable, a contract with the Successful Proposer(s), where it is determined
to be in the Town'’s best interests. The Town does not represent that any award will be made.

2.7 Contract Execution

Proposer by submission of its Response agrees to the terms and conditions contained in Exhibit A, and further
agrees to execute the contract with the terms and conditions as drafted. The Scope of Work provided in the
Response, as may be revised during negotiations, will be incorporated into and become part of the contract.
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The Scope of Work will be adjusted based a determination of the level(s) of response required for each
disaster event. Without diminishing the foregoing, the Proposer may request clarifications and submit
comments concerning the terms and conditions of the contract for the Town’s consideration. None of
the foregoing precludes the Town, at its sole option, from seeking to negotiate changes to the contract,
during the negotiation process or awarding the contract without change.

Upon award of a Contract, the contents of the Response of the Successful Proposer(s) may be included as
part of the Contract, at the Town’s discretion.

Responses that are conditioned to additions, deletions or revisions to the Contract’s terms and conditions
will be rejected as non-responsive.

2.8 Unauthorized Work

The Successful Proposer(s) must not begin any work until the Town issues a Notice to Proceed. Such Notice
to Proceed will constitute the Town’s authorization to begin Work. Any unauthorized work performed by
the Successful Proposer(s) will be deemed non-compensable by the Town and Proposer will not have any
recourse against the Town for performing unauthorized work.

2.9 Submittal Instructions

Careful attention must be given to all requested items contained in this RFP. Proposers are invited to submit
Responses in accordance with the requirements of this RFP. PLEASE READ THE ENTIRE SOLICITATION BEFORE
SUBMITTING A RESPONSE. Proposers must make the necessary entry in all blanks and forms provided for the
Response.

Responses must be submitted in sealed envelope(s) or package(s) with the RFP number, title, and opening
date clearly noted on the outside of the envelope(s) or package(s) in the following manner:

RFP No. 2017-44
DISASTER DEBRIS MANAGEMENT SERVICES

2.10 Changes/Alterations

Responses will be valid and irrevocable for at least 120 days. Proposer may change or withdraw a Response
at any time prior to Response Submission Deadline. All changes or withdrawals must be made in writing to
the Town Clerk. Oral/Verbal modifications will not be allowed and will be disregarded. Written modifications
will not be accepted after the Response Submission Deadline. Proposers must not assign or otherwise
transfer their Response. A transfer or assignment of the Response will result in the rejection of the Response
as non-responsive.

2.11  Subcontractors

Subcontractors may be an individual or firm who has a contract with the Proposer to assist in the
performance of services required under this RFP. Subconsultant(s) will be paid through Proposer and not
paid directly by the Town. The Proposer must clearly reflect in its Response the Subcontractors it
anticipates will be utilized in the performance of required Services. Any and all liabilities regarding the use
of a Subcontractor(s) will be borne solely by the Successful Proposer(s) and insurance for each
Subcontractor must be maintained in good standing and approved by the Town throughout the duration
of the contract. Neither the Successful Proposer(s) nor any of its Subcontractors are considered to be
employees or agents of the Town. Failure to list Subcontractors and provide the information required by
this RFP may disqualify any proposed Subcontractors from performing work under any contract awarded
under the RFP.
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2.12  Discrepancies, Errors, and Omissions

Any discrepancies, errors, or ambiguities in the RFP or addenda (if any) should be reported in writing to the
individual identified and in the manner prescribed in Section 1 of the RFP. Should it be necessary, the Town
will issue a written addendum to the RFP clarifying such conflicts or ambiguities.

2.13 Disqualification/Rejection of Responses

This RFP requires the use and submission of specific Town Forms. In addition, the RFP requires the
submission of additional documents and information. These are must type requirements for being
considered responsive. Failure to utilize the Town Forms and submit the required documents will result
in the rejection of the Response as non-responsive and it will not be considered. Modification of,
retyping, or any alterations to the Town Forms will result in the rejection of a Response as non-

responsive.

The Town reserves the right to disqualify any Response before or after the submission date, upon
evidence of collusion with intent to defraud, or other illegal practices on the part of the Proposer. The
Town also reserves the right to waive any immaterial defect or informality in any Response; to reject any
or all Responses in whole or in part, or to reissue the Request for Proposals.

2 III |H

Throughout the RFP, the phrases “must” “will” and “will” will denote mandatory requirements. Any
Response that does not meet the mandatory requirements is subject to immediate disqualification.

Any Response submitted by a Proposer who is in arrears, e.g., money owed or otherwise in debt by failing
to deliver goods, services, fees, etc. to the Town or where the Town has an open or liquidated claim
against a Proposer for monies owed the Town at the time of Proposal submission, or if a Proposer has
been declared in default or abandoned a prior Town contract or agreement, or has been debarred by an
federal, State of Florida, or Florida public entity within the past five (5) years will be rejected as non-
responsive and will not be considered for award.

2.14. Proposer’s Expenditures

Proposers understand and agree that any expenditure they make in preparation and submittal of
Responses or in the performance of any services requested by the Town in connection with the Responses
in response to this RFP are exclusively at the expense of the Proposers. The Town will not pay or reimburse
any expenditure or any other expense incurred by any Proposer in preparation of a Response, and/or
anticipation of an award of a contract, and/or to maintain the approved status of the Successful
Proposer(s) if a Contract is awarded, and/or administrative or judicial proceedings resulting from the
solicitation process.

2.15 Due Diligence

Proposers should familiarize itself with the Town and the potential scope(s) of work before submission of
a Response and make all necessary investigations to inform themselves thoroughly as to all difficulties
involved in the completion of all work required pursuant to the mandates and requirements of this RFP
and the contract. No plea of ignorance of conditions or difficulties that may hereafter exist, or of
conditions or difficulties that may be encountered in the execution of the Work pursuant to this Proposal
as a result of failure to make the necessary examinations and investigations will be accepted as an excuse
for a failure or omission on the part of Successful Proposer(s), in every detail, all of the requirements in
the contract, nor will they be accepted as a basis for any claims whatsoever for extra compensation.
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2.16. Execution of Response

The Proposal must be manually and duly signed by an authorized corporate officer, principal, or partner
(as applicable) in_blue ink with a signature in full. Proposer must complete the appropriate required
Certificate of Authority, which is included as part of the RFP.

Anyone signing the Response as agent must include legal evidence of signature authority. Proposers who
are nonresident corporations must furnish to the Town a duly certified copy of their authorization to
transact business in the State of Florida with the Response. Failure to promptly submit this evidence or
qualification to do business in the State of Florida may be basis for rejection of the Response.

Failure to properly execute the Response may result in the Response being rejected as non-responsive.
Proposer understands that by submitting this RFP such submittal does not constitute an agreement or
contract with the Town.

Proposer understands that by submitting a response to this RFP, such submittal does not constitute an
agreement or contract with the Town.

2.17. Certification of Accuracy of Proposal

Proposer by signing and submitting it Response certifies and attest that all Forms, Affidavits and
documents related thereto that it has included in its Response, in support if its Response are true and
accurate.

Any Proposer who submits in its Response any information that is determined by the Town, in its sole
opinion, to be substantially inaccurate, misleading, exaggerated, or incorrect, will be disqualified from
consideration for award of the Contract.

2.18 Solicitation Schedule

The following is the anticipated schedule for the RFP. The dates are only estimated and are subject to
change:

Event Date
RFP Issued April 27, 2017
Due Date for RFP May 18, 2017
Evaluation Committee meeting May 23, 2017
Award approved by Town Council June 6, 2017
END OF SECTION
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SECTION 3 — SCOPE OF SERVICES
3.1 Purpose

The Town is seeking proposals to establish a pre-need, pre-event contract with a qualified and
experienced emergency and debris management firm (“Contractor” or “DMC”) to provide services to the
Town during disaster or emergency events. Disasters include natural events such as hurricanes,
tornadoes, windstorms, floods, and fires, as well as man-made events or emergencies such as civil unrest
and terrorist attacks. In the event of a disaster or emergency, the DMC will service the Town first and be
oncall to provide all support services necessary to insure the safety and well-being of all residents and
visitors to the Town. DMC may also be called upon throughout the year to render services to assist the
Town with special needs and events other than full-scale disasters, as determined by the Town Manager.
The Town retains the right to obtain similar services from additional contractors.

The Town's expectation is that by hiring a DMC to assist the Town in a disaster event, the Town is fully
dependent and relying upon the professional expertise, training and experience of the DMC. The DMC will
be fully responsible to advise the Town on the do's and don'ts of the Stafford Act, Federal Emergency
Management Administration (FEMA) procedures and/or other governmental regulatory agencies and
insurance companies. DMC must perform all work in compliance with such regulations, representing the
Town to ensure maximum financial recovery

Exhibits have been provided for the following:

e Town Boundary Map
e 2017 Debris Management Site
e Debris Management Site Legal Description

3.2 Background

Town of Miami Lakes is located in Southeast Florida, and has a population of approximately 30,000
citizens based upon current Town records. The Town encompasses 6 square miles. The Town has
approximately 77 miles of improved and maintained roadways, which does includes any state, or county
roadways. The Town possesses approximately 346 acres of public park, ROW medians, and other
property, including lakes and canals.

The last hurricane to impact the Town was Wilma, which resulted in the removal of approximately 149,000
cubic yards of debris.

FEMA guidelines stipulate that for the Town to be able to receive assistance for disaster debris removal
from public access roads, right-of-ways, and public property, the Town must implement a debris removal
Management service. This service is provided by independent contractors that are selected by the Town
to provide this service. Management of debris removal and disposal contractor activities is a critical
component in successful debris operations and in the justification and documentation of any application
for FEMA Public Assistance funding. The responsibility of these contractors will be to deploy trained
debris monitors to observe and document debris removal contractor activities.

As such the Town requires the services of a debris-Management contractor to support the oversight,
management, and technical assistance for the Management of debris removal and recovery contractors in
accordance with Federal Emergency Management Agency (“FEMA”) guidelines, policies, and procedures.
Proposer(s) must provide field monitors at designated locations to ensure that only eligible debris is being
removed and to check and verify information on debris removal and at temporary debris storage and
reduction sites (“TDSR”) designated by the Town.
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3.3 Definitions

Project management and process oversight activities must include, but not be limited to, the
following:

- X T

T ©o 3 3

Choke Point means an inspection site where all trucks must pass.

Clean As You Go Policy means clearing all debris from each street or work zone on the first
pass, whenever possible.

Construction and Demolition Debris (Construction& Debris) means damaged components of
buildings and structures such as lumber and wood, gypsum wallboard, glass, metal, roofing
material, tile, carpeting and floor coverings, window coverings, plastic pipe, concrete, fully
cured asphalt, heating, ventilation and air conditioning (HVAC) systems and their
components, light fixtures, small consumer appliances, equipment, furnishings and fixtures
that are a result of a disaster event. (Note: This definition of C&D is for disaster recovery
purposes and is not the same definition commonly as found in Chapter 62-701, Florida
Administrative Code.)

Contract Manager means the Town’s representative duly authorized by the Town Manager
to provide direction to the DMC regarding services provided pursuant to this RFP and resulting
contract.

Contractor or Debris Management Contractor (DMC) means the successful Proposer, and its
successors, personal representatives, executors, administrators and assignees.

Debris means all forms of disaster-related debris, including Vegetative Debris and Mixed
Debris.

Debris Monitor means the firm retained by the Town to monitor the DMC's activities
pursuant to its contract with the Town and to ensure compliance with FEMA requirements.

Electronic Waste (E-Waste) means loosely discarded, damaged, obsolete, or broken electrical
or electronic devices including, but not limited to, computers, computer monitors, televisions,
and microwaves.

Eligible Debris as determined by FEMA Section #325 Debris Management Guide and other
applicable regulations means debris resulting from a Presidentially declared disaster whose
removal, as determined by the Town Manager or his designee, is in the public interest because
itis necessary to (1) eliminate immediate threats to life, public health and safety; (2) eliminate
immediate threats of significant damage to improved public or private property; or (3) ensure
economic recovery.

Federal Aid Eligible Roads means roads that are paved, gravel or dirt and are
FDEP means the Florida Department of Environmental Protection.
FDOT means the Florida Department of Transportation.

. FEMA means the Federal Emergency Management Administration.

FFWC means the Florida Fish and Wildlife Conservation Commission.
FHWA means the Federal Highway Administration.

Global Positioning System (GPS) means a global navigation satellite system that provides
location and time information in all weather conditions, anywhere on or near the Earth,
where there is an unobstructed line of sight to four or more GPS satellites.

Hazardous Stump means an uprooted tree or stump (i.e., 50% or more of the root ball is
exposed) on a public right-of-way, improved public property or improved property owned by
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certain private nonprofit organizations, and the exposed root ball poses an immediate threat
to life, public health and safety.

Hazardous Waste means materials and products from institutional, commercial, recreational,
industrial, and agricultural sources that contain certain chemicals with one or more of the
following characteristics, as defined by the U.S. Environmental Protection Agency: 1) toxic; 2)
flammable; 3) corrosive; and/or 4) reactive, in accordance with Environmental Protection
Agency (EPA) Section for toxic, flammable, corrosive reaction Resource Conservation and
Recovery Act (RCRA) Subtitle subcontractor 40 CFR Part 260.

Household Hazardous Waste means used or leftover contents of consumer products that
contain chemicals with one or more of the following characteristics, as defined by the U.S.
Environmental Protection Agency: 1) toxic; 2) flammable; 3) corrosive; and/or 4) reactive.
Examples of Household Hazardous Waste include small quantities of normal household
cleaning and maintenance products, latex and oil-based paint, cleaning solvents, gasoline,
oils, swimming pool chemicals, pesticides, and propane gas cylinders in accordance with
Environmental Protection Agency (EPA) Section for toxic, flammable, corrosive reaction
Resource Conservation and Recovery Act (RCRA) Subtitle subcontractor 40 CFR Part 260.

Mixed Debris means a mixture of various types of debris including, but not limited to, C&D
Debris, White Goods, E-Waste, Household Hazardous Waste, metals, abandoned vehicles,
tires, etc.

Notice to Proceed means the written notice given by the Town Manager (or designee) to the
DMC of the date and time for work to start.

NRCS means Natural Resources Conservation Service.
OSHA means the U.S. Department of Labor’s Occupational Safety and Health Administration.

Project Manager means the DMC’s representative authorized to make and execute decisions
on behalf of the DMC.

Vegetative Debris means clean, woody debris and other organic materials that can be
chipped and mulched.

White Goods means all appliances; including, but not limited to, refrigerators, freezers,
stoves, washers, dryers and HVAC units.

3.3 General Requirements

a.

Contractor will supply all labor, supervision, materials, equipment, facilities, power,
communications, provisions, and other services and supplies necessary for, or incidental to,
the performance of debris removal and disposal services as described in this RFP, in
accordance with all laws, regulations and FEMA requirements. Any and all services provided
by Contractor and labor, materials and equipment used by Contractor, and its subcontractors,
must comply fully with all Federal, State and local laws, regulations and guidance.

Contractor will disclose current and future debris management contractual obligations within
the State of Florida annually throughout the term of the contract to provide reasonable
assurance that such obligations will not preclude Contractor from meeting its obligations
under this contract. Such disclosure will be provided in report form listing the number of
accounts individually, by population served, and percentage of Contractor available resources
committed to these other accounts. Report will also indicate available resources dedicated to

12
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the Town. The expectation is that in the event of a disaster, Contractor will service the Town
first.

Contractor will not reassign any personnel or equipment to any other contract within Miami-
Dade, Broward, or Palm Beach counties accept, including other governments, private
businesses, homeowners, or others while actively performing debris management services
for the Town during an emergency event, without the express written consent from the Town.

Contractor’s Project Manager or a higher ranking decision-making designee will be physically
present at the Town’s Emergency Operations Center within twenty-four (24) hours after the
thirty-six (36)-hour hurricane warning is issued. Contractor’s duties will include, but are not
limited to, assisting in the impact assessment and required resources; assessing damage;
coordinating helicopter survey; preparing for first push; ordering and staging equipment and
supplies; and assisting in coordinating the action plan to be operational in the first twenty-
four (24) hours.

Contractor will provide a Clean As You Go Policy and supervise and enforce such policy during
debris management operations.

Contractor will provide the following annual services at the Contractor’s expense:

1. Contractor will attend and participate in an annual meeting with the Town, usually
held in May.

2. Contractor will prepare and present a written plan of operations, including a clear
description of the percentage of work Contractor may subcontract out and a list of
subcontractors, at an annual meeting with the Town.

3. Upon request, Contractor will annually review and visit, with Town staff, to be used
during the coming year.

4. Contractor will provide phone consultations and reference information to Town staff
upon request.

Contractor will be paid for any special tasks requested by the Town and as agreed to by
Contractor and the Town based on the hourly rate schedule contained herein.

To the extent required by applicable federal and state regulations, the Town must approve all
of Contractor’s subcontractors prior to their providing service. Contractor will not use a
subcontractor or material supplier to whom the Town reasonably objects. Contractor will
supply the Town, as part of the annual plan of operations, a list of local individuals and firms
under contract. All debris management subcontractors will work for the Contractor rather
than the Town. All subcontractors will operate in strict accord with local, State, and Federal
laws governing the type of work to be performed.

CONTRACTOR agrees to hire or contract with willing local individuals and firms to provide

labor and equipment for emergency services and to give local firms working within the Town
and/or Miami-Dade County the first opportunity when awarding subcontracted work.

3.4. Debris Removal

Contractor will provide debris collection and removal activities including, but not limited to, the
following types of tasks:

a.

FEMA Compliance — Contractor will work closely with the Town’s Debris Monitor to ensure
that all work is FEMA-compliant and all documentation is properly obtained, including GPS
coordinates and photos. CONTRACTOR's failure to utilize federally-approved documentation
while performing work may result in nonpayment of services to the Contractor by the Town.
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b. Emergency Road Clearance — Immediately following a disaster, it may be necessary for
Contractor to cut, toss and/or push debris from primary transportation routes as identified
and directed by the Town. Payment under this item will be on an hourly basis for Labor and
Equipment as listed in the Proposal Form. This hourly work will only be conducted for the
first seventy (70) hours only unless otherwise agreed in writing.

c. Debris Removal from Public Rights-of-Way — As identified and directed by the Town,
Contractor will provide all labor, services, equipment, materials, and supplies necessary to
collect Vegetative Debris and Mixed Debris from the Town rights-of-way and public property.
Vegetative Debris and other natural materials that can be chipped, mulched, burned and
disposed of in some other similar manner and will be handled separately from Mixed Debris.

d. Demolition of Structures, Debris Removal from Private and Publicly Owned Property —
Should an imminent threat to life, safety and health to the general public be present on
private property (right-of-entry program) or publicly owned property other than rights-of-
way, Contractor, as directed by the Town, will demolish structures and remove and relocate
the debris to the public rights-of-way. This service will commence upon receipt of the
completed right-of-entry forms, hold harmless agreements, non-duplication agreements, and
an address-specific Notice to Proceed, and subsequent approval of such Notice to Proceed by
the Town. Contractor will place all debris collected through this process in the public right-of-
way, where the above Scope of Services (Debris Removal from Public Rights-of-Way) will
commence. Contractor will obtain three (3) written quotes for such work and select a
subcontractor upon approval by the Town’s Contract Manager.

e. Stump Removal, Backfill and Haul — As identified and directed by the Town, CONTRACTOR
will remove Hazardous Stumps, haul each stump to a designated site and backfill each stump
hole with compatible material as determined by the Town and CONTRACTOR. Each stump will
be inspected by Town and Contractor inspectors and documented as to the appropriate size
and payment category. Payment for stumps with a diameter of twenty-four (24) inches or less
(as measured two feet from the ground) will be included in the cubic yard price for debris
removal. Stumps with a diameter of greater than twenty-four (24) inches will be paid at a
separate cubic yard price based on the Stump Conversion Table in FEMA DAP9523.11,
Hazardous Stump Extraction and Removal Eligibility, dated May 2007, or any subsequent
edition. All stumps that are in the public rights-of-way but not in the ground will be picked up,
or other designated site, and included in the overall cubic yard price for debris removal.
CONTRACTOR will provide and transmit photographs and GPS coordinates of questionable
debris or trees or stumps to the Contract Manager to obtain Town or FEMA review and
approval.

f. Leaning Trees and Hanging Limbs — Contractor will trim, cut and/or fell leaning trees (leaners)
and/or hanging limbs (hangers) only upon prior written consent of the Contract Manager.
Each tree and limb will then be placed in the public right-of-way where such debris will be
removed and included in the overall cubic yard price for debris removal. A fallen tree that
extends onto the public right-of-way from private property will be cut at the point where it
enters the right-of-way, and that part of the debris which lies within the right-of-way will be
removed.

g. Multiple Schedule Pass — Contractor will make as many passes as necessary, unless otherwise
directed by the Contract Manager, to collect all Vegetative Debris and Mixed Debris set out
by residents for collection within the rights-of-way from both sides of the roadway.
Contractor will not move from one designated work area to another designated work area
without approval from the Debris Monitor or Contract Manager.
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h. Removal from Waterways and Drainage Systems — Contractor will remove storm-generated
debris from waterways and drainage systems, including drainage canals, retention areas,
creeks and ditches.

i. Security of Debris during Hauling — Contractor will secure debris on/in each vehicle or piece
of equipment utilized to haul debris. Prior to leaving the loading sites, CONTRACTOR will
ensure that each load is secure and trimmed so that no debris extends horizontally beyond
the bed of the equipment in any direction. All loose debris will be reasonably compacted and
secured during transport in accordance with FDOT guidelines. As required, Contractor will
survey the primary routes used by Contractor for debris hauling as soon as possible after the
transport and will recover fallen or blown debris from the roadways.

j. Damage by CONTRACTOR — Contractor will restore and/or repair, at Contractor’s expense, all
damaged infrastructure (curbs, sidewalks, water meters, utility lines, etc.) if the damage is
caused by Contractor’s activities. Contractor is responsible for the preservation of all public
and private property including turf, landscaping, sidewalks, curbs, fences, driveways and
sprinkler heads and valves. If any direct or indirect damage occurs to public or private
property, on account of any act, omission, neglect or misconduct in the execution of the work
on the part of Contractor, such property will be restored by Contractor at its expense to a
condition similar or equal to that existing before such damage or injury, or Contractor will
repair such damage in a manner acceptable to the Contract Manager. Contractor will respond
to complaints immediately or within twenty- four (24) hours and repair any damage within
the timeframe established by the Town. In the event Contractor fails to respond in a timely
manner, the Town may respond and perform damage repairs as necessary and all costs for
labor, equipment and supplies will be deducted from the Contractor’s invoice. Additionally,
Contractor’s continuous and repetitive incidents of “failure to respond” as contracted may be
considered cause to cancel this contract.

k. Eligibility of Debris — The Contract Manager or Debris Monitor will have load site monitors
stationed at designated Choke Points. The Contract Manager or Debris Monitor will also have
roving monitors that will observe Contractor operations to ensure that only Eligible Debris, as
determined by FEMA regulations, is removed from the specified locations as designated. Each
truck that is observed picking up material outside of the designated rights-of way or assigned
work zone, or material that is classified as ineligible, will have all loads hauled that day
deducted and the load tickets invalidated. CONTRACTOR will be responsible for any hauling,
processing and disposal costs charged to the Town by that truck during that day.

|.  Onsite Chipping —In areas not accessible by debris removal equipment and as directed by the
Contract Manager, Contractor will chip limbs, branches, foliage, etc., onsite using a hand-fed
chipper. Contractor will collect chipped and other tree debris immediately following
completion of the chipping and haul the mulch or chipped debris to a final disposal site as
determined by the Contract Manager.

m. Interference with Disaster Recovery Efforts — Contractor will conduct its work so as not to
interfere with the disaster response and recovery activities of Federal, State and local
government or agencies, or of any public utilities.

n. Accumulation of Debris — No debris will be allowed to accumulate or be stored on public
property or private property at any time without proper authorization from the Contract
Manager. Under no circumstances will the accumulation of brush, limbs, cut trunks, logs, or
other debris be allowed on a public right-of way in such a manner as to result in a hazard to
the public.
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0.

Monitoring of Contractor Removal Activities — The Contract Manager and Debris Monitor
will monitor all Contractor operations. Contractor is expected to work closely with the Debris
Monitor and has the responsibility to follow FEMA procedural protocol and guidelines,
obtaining all required documentation during the performance of work. Each truck driver will
be given a load ticket that validates where the material originated. The estimated quantity
will be recorded on the load ticket and a copy of the load ticket will be given to the truck
driver.

3.13 Residential Drop-Off

The Town may elect to allow Residents to drop off debris at the TDSR or open Debris-Drop Off Sites.
Contractor will be responsible for managing the debris, including but not limited to, providing
equipment to manage debris piles, loading debris for transport and restoring the site to pre-use
condition. No reduction activities will be permitted at any Residential Debris Drop-Off Sites.

3.14 Additional Services

a.

Marine Debris Removal — Contractor will clear canals and waterways of debris and fallen trees
as identified and directed by the Town in writing. Contractor will obtain three (3) quotes for
such work and select a subcontractor upon approval by the Town’s Contract Manager.
CONTRACTOR will ensure all work is eligible and documented in compliance with FEMA or
NRCS requirements for reimbursement.

Removal of Vehicles and Vessels — Contractor, as directed by the Town, will remove vehicles
and vessels from land and waterways. Contractor will obtain three (3) quotes for such work
and select a subcontractor upon approval by the Town’s Contract Manager.

Dead Animal Carcasses — CONTRACTOR will collect, transport and dispose of dead animal
carcasses including, but not limited to, dead livestock, poultry and large animals, in any
permissible manner consistent with Federal, State and local laws and regulations.

White Goods — CONTRACTOR should expect to encounter White Goods available for disposal.
CONTRACTOR will remove and recover Freon from any White Goods, such as refrigerators,
freezers or air conditioners, in accordance with applicable regulations. CONTRACTOR will
recycle all eligible White Goods in accordance with all Federal, State and local laws and
regulations. White Goods may be transported to a storage area before decontamination as
long as Freon is not released during the removal, hauling or recycling.

E-Waste — CONTRACTOR will remove, haul and recycle in any permissible manner consistent
with Federal, State and local laws and regulations, E-Waste from public property and rights-
of-way.

Emergency Potable Water — CONTRACTOR will provide the Town with whole pallets of
individually bottled drinking water. Pallets will hold cases of sixteen (16) ounce bottles
delivered, in cases of twenty-four (24) bottles, on pallets in trailer truck load quantities. The
Town will instruct CONTRACTOR as to the number of pallets needed, location(s) for delivery,
and schedule for delivery. Multiple deliveries may be necessary.

Emergency Ice — CONTRACTOR will provide the Town with whole pallets of cubed ice made
from potable water in individually packaged bags between five (5) and ten (10) pounds. The
Town will instruct CONTRACTOR as to the number of pallets needed, location(s) for delivery,
and schedule for delivery. Multiple deliveries may be necessary and the delivery vehicle may
be required to stay with the ice for several days.

Other Services as Requested — CONTRACTOR will also provide other related services as
requested by the Town.
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3.14 Document Management and Support

Contractor will provide data management and support to the Town during the emergency recovery
effort including, but not limited to the following:

a.

b.

Contractor will utilize load tickets provided by the Debris Monitor to track and document
the removal and management of Eligible Debris. Contractor will ensure that load tickets
meet the requirements of FEMA and other Federal, State, or local reimbursement agencies.
The Debris Monitoring contractor will provide an automated debris management system
(ADMS), which will be used for data management.

Each load ticket must contain the following information:

=

Prime Contractor name.
Town contract/Disaster number.
Load ticket number.
Subcontractor name.
Date and time of delivery.
Date and time of pick up.
Pick up location (street address or primary-street between specific area).
Loading Zone Number
Debris Clearing Cycle (Push, First Pass, Second Pass, Third Pass, etc.)
. Truck Driver name.
. Truck ID number and capacity.
. Total cubic yards picked up.
. Debris classification (Vegetative, White Goods, C&D, Mulch, Stump, etc.)
. Delivery site.
. Load Monitor Printed Name and Signature.
. Dump Monitor Printed Name and Signature.
17. GPS.

All Load tickets will be issued by the Debris Monitor prior to departure from the loading site
or upon arrival at the debris staging area. The Debris Monitor/Town will keep two (2) copies
of the load ticket and the vehicle operator will retain the remaining copies for Contractor’s
records. Contractor will scan all load tickets. Contractor will provide scanned copies of all load
tickets, as well as a spreadsheet itemizing all load tickets, every thirty (30) days or more
frequently as requested by the Contract Manager.
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Contractor will supply certification placards meeting FEMA requirements and place such
placards on its vehicles. Placards must also include the wording “Town of Miami Lakes
Emergency Debris Contractor” and the Contractor’s name.

Contractor will have a system for clearly tracking and documenting all its costs associated with
work conducted pursuant to this contract, identifying expenditures eligible for
reimbursement, and maintaining documentation of the recovery process.

Contractor will work closely with the Town and applicable Federal, State and local agencies
to ensure that th